Academic Committee Planning Meeting – Charter School

February 10, 2010

Dawson County BOE Meeting Room @ 8:30 a.m.


Members Present:

	Name
	Position
	
	Name
	Position
	

	Keith Porter
	Superintendent
	(
	Kristi Gerrells
	Asst. Principal-RVMS
	

	Nicky Gilleland
	Charter Coordinator
	(
	Kim Bennett
	Asst. Principal-RES
	

	Rick Brown
	Asst. Superintendent
	(
	Cindy Kinney
	Asst. Principal-BMES
	(

	Nicole LeCave
	Asst. Principal-DCMS
	(
	Tina Brady
	Parent
	(

	Stacy Martin
	Asst. Principal-DCHS
	(
	Lois Zangara
	Principal-KES
	(

	Tracey Compton
	Asst. Principal-KES
	(
	
	
	


I.
On February 10, 2010, the Academic Planning Committee met to discuss current academic innovations in use and examples of proposed academic innovations that would not be otherwise possible without the full flexibility of chartering. Mr. Gilleland shared charter information from Hall County, Warren County, and Decatur City Schools. It was stated that we have many of the same innovations currently in place in Dawson County. Below is a list of innovations that were discussed:

Innovations presently used: (Information in green was added after discussion at meeting)
· Block scheduling (instruction is changed because of 90 minute periods)

· Graduation requirement of 28 units (academic rigor)

· CTAE (Career Tech Ag Education)

· Dual Enrollment (Lanier Tech, Gainesville College, North Georgia College)

· Discussed Dual, Joint, and Move On When Ready Enrollments

· Crossroads Graduation Routes (Middle College, 16/2, 17/1)

· Credit Recovery opportunities on site, at Crossroads, and utilizing the web

· Discussed grade recovery at elementary. It was expressed that RTI is addressing many issues with retention. Both middle schools are offering credit/standard recovery as part of their after school program.

· Work Release/Intern program/Apprenticeships 
· Fine Arts/Physical Education K-12

· Scheduled Remediation/Enrichment Periods K-8 (Intervention time, No Fail Zone, Zero Period, etc.)

· 21st Century After School Program (RES)-Before and after school opportunities at other schools

· Staff Development, including paraprofessionals (1/2 day staff development days for initiatives) on Marzono’s Learning Focused Schools’ effective practices

· Extensive In-Service opportunities on differentiation of instruction for all staff

· Focus at all schools on GAPSS and creating standards based classrooms

· Full implementation of (GPS) Georgia Performance Standards

· Reading Recovery

· 21st Century Technology in many classrooms 

· Web based and other programs presently in use to assist instruction, promote engagement, expand learning opportunities, track progress, assess learning, etc. (e.g., AIMS Web, SCANTRON, Study Island, Read Naturally, Intervention by Design, Earobics, OAS)

· Professional learning on standards-based assessment

Future innovations: The following innovations were presented to team members to be considered for the future. The team decided that future innovations could better be determined by looking at the data gathered from the schools on the 8 commitments. The data will allow team members to see strengths and gaps in the way each school is addressing the commitments.

· JROTC

· Night School and Adult School

· Expanded dual enrollment opportunities with colleges and universities

· Expanded distant learning/web based learning opportunities for earning credits and degrees

· Expanded Career Pathways (6-12) (K-5) (science, math, technology, fine arts, as well as CTAE)

· 21st Century After School Programs at all elementary schools

· Expanding the expectations of what a LITERATE student can do at all grade levels (number sense, reading, writing, researching, presenting, defending, utilizing technology to prepare and present ideas, etc.)

· 21st Century Technology in all classrooms and expanded use for teaching and learning

II.
The following guiding questions for our work were suggested and discussed:

· What do we want a graduate of Dawson County Schools to be able to do (backward design)?

· What strengths should we focus on in the application?

· What future innovations will guide our five-year plan?

· Are there guiding K-12 Components that we can make our focus (Literacy, Career Pathways, Fine Arts, Citizenship, Leadership, Math/Science, Technology, etc.)?

The team decided the best approach to discovering the overall strands that will guide our work and answer the guiding questions is to use our system’s M-V-B as a foundation. The team decided to take eight DCS Commitments back to their home schools to gather feedback on each item. Team members will return to the next meeting with a rating of not addressed, emerging, operational, or fully operational for each commitment. Mrs. Darnell will compile a template for each team member to gather data. Mr. Porter also invited parent team member, Tina Brady, to attend the parent forum meeting to gather data on the commitments with a parent group. 

III.
 It was decided that we should use our DCS motto, “Pursuing Excellence for All” as an overall theme to guide our work. All team members expressed agreement in the idea that each school should work on defining what the eight commitments look like at the elementary, middle, and high school levels. 

IV.
Literacy was discussed in detail as an overall strand. Mr. Gilleland and Mr. Porter shared an article entitled, “Defining Literacy for the 21st Century”. The following question was raised:

· What does a literate student look like K-5, 6-8, and 9-12?

V.
Leadership (including citizenship, character education, discipline k-12) was also discussed as an overall strand.

Follow-Up Activities:

Stacy Martin- 

· Send Mr. Gilleland information explaining your current practices/status of AP offerings. Also include your future plans for AP class offerings at the high school.

All Team Members-

· Gather feedback and data from faculty and staff on the eight commitments.  A template will be sent to you.

· Reflect on literacy and what it looks like in your school.

Stacy Martin & Nicole LeCave

· Send Mr. Gilleland a list of interventions currently being used for RTI.

Next Academic Committee Planning Meeting

May 10, 2010 @ 8:30 a.m.
@ Dawson County Board of Education
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